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Background®
» Maori population
« Age

* median

» Below 15yrs

« Maori language
* Income(median)
« Unemployment

1. Source NZ 2006 Census of Population and Dwellings

Maori

565,329

23 yrs
35%

132,000
$21,000
11%

General

(15%)

36 yrs
21%

$25,000
5%
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lwi Affiliation’

Ngapuhi

Ngati Porou

Ngati Kahungunu
Kai Tahu

Te Arawa

Ngati Tuwharetoa
Ngati Maniapoto
Waikato

Tuhoe

Ngati Awa

122,000

72,000
60,000
49,000
42,000
35,000

34,000

52,000

32,000

15,000

[These are the 10 Iwi with the largest affiliation numbers]
1. Source NZ 2006 Census of Population and Dwellings

640,000
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Maori Governance

1.Iwi governance entities 60
2.Hapu land governance entities 6000
3.0ther governance entities 1000
Iwi & Hapu Asset base

1.Economic value (est. bn) $10
2.Land (total ha) 1.5m
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Iwi Leaders Forum

Iwi leaders gather to discuss issues of common
interest and concern e.g. water, climate change;

Iwi Governance Entities

-Unique charter(s) normally legislated by
Parliament that provide for governance for the lwi
body on behalf of the lwi members

- Powers of private corporations
- Some power(s) to represent views of members

Maori in Parliament (Unicameral, “Westminster”
MMP system)

7 (of 120) members for Maori electors
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Pressing Issues
Survival & growth of Iwi identity
Successful development of the
people
Successful development of the
assets

Therefore — successful development
of models for development (incl.
governance) that fit c.f. colonial
concepts

Presentation to World Nation Builders Conference
Phoenix, Arizona




The Trlbe

Waikato-Tainui

* Hapuu - 33

Marae — 67

Tribal database — 52,000







BACRGrOUNG

* Reovess for historical grievances
© Loand settlement 1995

- 170 mdillion
© River Settlement

- 210 million

Lainhe [ =Y

To grow a prosperous, educated,
healthy, vibrant, innovative
And culturally strong Tribe




Structures

Waikato Tainui
Te Kauhanganui
Incorporated

—— Tribal Parliament

Waikato Tainui Te Arataura — Executive

Waikato | | Waikato Waikato | | Waikato Tainui
Tainui Tainui River Tainui Authorities
Limited Trust Endowed

(TGH) College

l

Waikato Tainui River
Statutory Board

l

Waikato River Guardians
Board

Te Kauhanganui
The Tribal Parliament




Struetures

Waikato Tainui Te Kauhanganui

Tribal Parliament
67 Marae Communities
191 Members

Representation via Marae

- 3 members per Marae
* Youth
« Elderly

* Community

Tribal Executive — TE ARATAURA -!-AINu!




Tribal nitiatives

* Tribal Development Unit
Endowed College
Education grants

* Facility qrants

Health qrants

- Tribal savings Scheme

Struetures

waikato Tainul Group Holdings Limited (TgH)

Comwmeercial Arm

+ Separate Boardl of six members

+ Tribal and independent directors
Has it’s own constitution

« Provides shared services

TAINUI
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.~ » 655 sections
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1 & The Base
41 ¢ Bulk Retail

e 42,000 m2
to date

e 56,000 m2
to go
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Farm Lands

Kia tupu, kia hua,
Kia puaawal

To grow, prosper and flourish




