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IntroductionIntroduction

�� Are we a priority?Are we a priority?

�� In DOI, BIA funding has not increased at In DOI, BIA funding has not increased at 
the same rate as onthe same rate as on--reservation population reservation population 
growth and inflation.growth and inflation.

�� But there have been increases in areas such But there have been increases in areas such 
as National Park Service and Forestry.as National Park Service and Forestry.

�� Are not Native Americans more important Are not Native Americans more important 
than the National Parks and Forests?than the National Parks and Forests?

�� The BIA budgets for the past few decades The BIA budgets for the past few decades 
indicate that Navajo is not a priority nor are indicate that Navajo is not a priority nor are 
the other 562 Native Nations.the other 562 Native Nations.



Introduction Introduction (cont.)(cont.)

�� We have tried everything:  We started in the midWe have tried everything:  We started in the mid--18001800’’s by s by 
receiving daily rations just to survive.  Throughout the receiving daily rations just to survive.  Throughout the 
various federal policies WE have survived and WE are still various federal policies WE have survived and WE are still 
here.here.

�� This last decade we provided the Federal government with This last decade we provided the Federal government with 
our unmet needs to no avail, we provided performance our unmet needs to no avail, we provided performance 
data which saw no increases in budget areas, we are now data which saw no increases in budget areas, we are now 
going through this process of providing priorities,  will this going through this process of providing priorities,  will this 
process see an increase in funding?  process see an increase in funding?  

�� PrePre--determined funding is the process now.  determined funding is the process now.  

�� So we will take part in this process. But be on notice that So we will take part in this process. But be on notice that 
we seek change in this process.  A change that takes into we seek change in this process.  A change that takes into 
account the human capital involved in Native American account the human capital involved in Native American 
Nations. As much as we do not like the process we Nations. As much as we do not like the process we 
understand that we are here today to provide you with our understand that we are here today to provide you with our 
priorities.priorities.

�� Solution: For increased funding to occur, BIA must be a Solution: For increased funding to occur, BIA must be a 
priority within the Dept. of Interior.priority within the Dept. of Interior.



Navajo Nation Priorities Navajo Nation Priorities 

FY2009FY2009

1.1. EducationEducation

2.2. Public Safety and Justice (Tribal Public Safety and Justice (Tribal 

Courts)Courts)

3.3. Community/Economic DevelopmentCommunity/Economic Development

4.4. Human ServicesHuman Services

5.5. Natural Resources Natural Resources MngmtMngmt./Real ./Real 

EstateEstate



1. Education 1. Education –– School School 

Construction FacilitiesConstruction Facilities

�� Strength Strength –– BIA school teachers maximize BIA school teachers maximize 
their limited resources and DO EDUCATE their limited resources and DO EDUCATE 
BIA school studentsBIA school students

�� Weaknesses Weaknesses –– Deteriorating BIA School Deteriorating BIA School 
facilities and insufficient construction facilities and insufficient construction 
fundingfunding

�� Opportunity Opportunity –– Create Learning Environment Create Learning Environment 
for BIA school studentsfor BIA school students

�� Threats Threats –– Failure for significant increases for Failure for significant increases for 
NEW School Replacement FacilitiesNEW School Replacement Facilities



Beclabito Day SchoolBeclabito Day School

�� KK--44

�� 130 Students130 Students



2. Public Safety 2. Public Safety --

Detention FacilitiesDetention Facilities

�� Strength Strength –– Navajo Law Enforcement Officers Navajo Law Enforcement Officers 
do ARREST offendersdo ARREST offenders

�� Weaknesses Weaknesses –– Lack of sufficient detention Lack of sufficient detention 
facilities result in CATCH and RELEASEfacilities result in CATCH and RELEASE

�� Opportunity Opportunity –– Interagency Cooperation Interagency Cooperation 
between DOIbetween DOI--BIA Detention and DOJ for BIA Detention and DOJ for 
TRIBAL JAILS ConstructionTRIBAL JAILS Construction

�� Threats Threats –– Failure for significant increases for Failure for significant increases for 
NEW Detention Facilities will continue NEW Detention Facilities will continue 
CATCH and RELEASECATCH and RELEASE



Dilapidated Detention Dilapidated Detention 

FacilitiesFacilities



2. Public Safety Funding2. Public Safety Funding (cont.)(cont.)

PriorityPriority

�� Law Enforcement/Criminal Investigations Law Enforcement/Criminal Investigations –– Total $1,575,000Total $1,575,000

$225,000 8 Commissioned Personnel$225,000 8 Commissioned Personnel

$150,000 OT/HP/FB$150,000 OT/HP/FB

$500,000 Vehicle Rental/Mileage$500,000 Vehicle Rental/Mileage

$700,000 Operational Line Item$700,000 Operational Line Item

�� Adult Corrections/Juvenile Corrections Adult Corrections/Juvenile Corrections –– Total $850,000Total $850,000
$400,000 Architectural Design$400,000 Architectural Design
$50,000 OT/HP/FB$50,000 OT/HP/FB
$100,000 Vehicle Mileage                  $100,000 Vehicle Mileage                  
$300,000 Operational Line Item$300,000 Operational Line Item



3. Justice 3. Justice -- Tribal Courts Tribal Courts 

TPA FundingTPA Funding

�� Strength Strength –– Navajo Nation Courts closed Navajo Nation Courts closed 
130,380 cases from 2004 to 2006.130,380 cases from 2004 to 2006.

�� Weaknesses Weaknesses –– Lack of sufficient funding Lack of sufficient funding 
results in 56,460 unclosed cases from 2004 results in 56,460 unclosed cases from 2004 
to 2006.to 2006.

�� Opportunity Opportunity –– Increase case closures to Increase case closures to 
estimated 75,570 cases per year.  Increase estimated 75,570 cases per year.  Increase 
funding at the same level with increased funding at the same level with increased 
public safety fundingpublic safety funding

�� Threats Threats –– Failure for funding increases will Failure for funding increases will 
result in case overload result in case overload 



Priority list Estimated Priority list Estimated 

CostsCosts

�� Education Facility Education Facility –– $10,000,000$10,000,000

�� Detention FacilityDetention Facility
–– Small:Small: $8,995,012$8,995,012

–– Medium: $25,965,275Medium: $25,965,275

–– Large: $31,948,725Large: $31,948,725

�� Public Safety Law Enforcement Public Safety Law Enforcement -- $2,425,000$2,425,000

�� Tribal Court TPA Funding Tribal Court TPA Funding -- $4,718,820$4,718,820




